Early Support, Real Change
And Lasting Impact
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When families get early support,
it can change everything.

With the right support early on, families
can overcome challenges, feel more
secure at home, and build the future they
want for their children.

Building on 33 years of working with
families, our approach is proactive, person-
centered, non-judgmental and designed to
deliver outcomes that last.

This business plan takes us back to our
roots, focusing on giving early years
children the best start in life and delivering
core work which blends three key
elements;

What families need
What we do best

What volunteers enjoy most

family

Our

We support in
Cumbria who feel isolated or overwhelmed and
with the challenges of family life.

Qur aim:

We want children to grow into
adults who have healthy
relationships and play a in their
communities.
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Our Commitments
for 2026-2029

Happy Healthy Children

Children will grow up safe, well, and
emotionally secure. Supported by stable
families, responsive services and nurturing
communities.

Confident Resilient Parents

Parents will feel equipped, supported, able
to navigate challenges, and build strong
and stable relationships with their children.

Deepening Our Impact

Families experience meaningful, lasting
change through timely support that grows
with them.

Our work creates enduring improvements
for individual, family and community
wellbeing, resilience and potential.

Sharing What We Stand For

Our purpose will resonate with people
from all backgrounds. We will clearly
communicate what we do, how we do it,
and why.

We will continue to expand the network
of people we work with including funders,
partners and volunteers.

beliefs:

is at the centre of all we do

4 needs help sometimes

® Tackling issues

best way to support a family

Strategic Objectives 2026-2029
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Actions

Happy Healthy
Children

1. Early years children have their
basic needs met (they have all the
important things that help them
feel safe and cared for).

2. Early years children meet
developmental milestones
appropriate to their age.

3. Early years children make
successful transitions into
primary education.

4. Families have improved
relationships with one another.

¥ Champion the importance of attachment and
attunement with families.

©® Establish a network of referral partners who
can identify families with young children at the
earliest stage.

® Volunteers to champion and role model purposeful
play with families in the home and within our Family
Time Centres.

@ Establish groups and initiatives for 0-5 year olds
with a focus on socialising and developmental skills.

¥ Develop strategic relationships with
primary schools.

©® Ensure the voice of the child is captured at all
opportunities.

Confident
Resilient
Parents

1. Parents are informed about the
developmental needs of early
years children.

2. Parents receive a tailored package
of support which gives them the
skills to manage independently.

3. Parents access evidence-based
parenting programmes.

4. Parents share the care of their
children positively and without
conflict.

¥ Volunteers and FSWs role model parenting
and life skills.

@ (With partners) Compile clear information and
resources for parents.

¥ Promote evidence-based parenting programmes
where appropriate.

¥ Develop our offer for parents using Family Time
Centres (to include mediation, pro-bono support).

® Positive outcomes for families are celebrated and
more parents feedback and engage with our forums.
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Strategic Objectives 2026-2029

Actions

2. Communicate with elarity so people
understand what we do and why it
matters.

3. Communicate an attractive and
rewarding offer for volunteers.

4. Create campaigns where individuals
and businesses can support financially
and/or champion our cause.

Deepening Our 1. Families can access therapeutic ¥ Embed an offer of therapeutic support which includes counselling, creative therapies
Impact support to address root causes of and peer support groups.
oS I TraE: @ Al family support plans will ensure that goals are sustainable and be mindful that the
2. Families will have better networks of level of support is proportionate to that family’s ability to work independently.
podiiivie nuenes el suppei: ¥ Focus our Allerdale work with four specific communities, partnering with primary
3. Families will engage more with support schools, housing associations and authorities.
IRy el PR e ol CReIid = ¥ Working with others to improve our understanding of the needs of the refugee
4. Families will have a stronger sense of community and improve representation within our volunteer group.
ﬁ:;lfg‘l:g With the communities where ¥ Develop family peer groups which bring together people with similar lived experience.
¥ With partners deliver meaningful community events which focus on the health and
wellbeing of children.
¥ Review the Allerdale model and roll out to other communities/areas.
Sharing What 1. Increase our visibility and inspire more ¥ Develop and implement a communication plan
We Stand For people to engage with what we do. (including social media and traditional media campaigns).

¥ Develop an engagement strategy which seeks to reach people unknown to us.

® Develop an ambitious three year volunteering strategy (to include clear roles,
expectations, supervision and development) to double the number of volunteers
we work with.

@ Develop a corporate giving offer.

¥ Develop individual giving campaigns and legacy giving.

Making [t Happen
-

This business plan will run to 2029 and

will be monitored by our trustees.

Our delivery plans will demonstrate how we will achieve

our objectives and how we will measure success.

Personal objectives will align our strategic objectives,
beliefs and values with an individual's performance.

Delivery
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