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Welcome
It almost goes without saying that the most significant aspect of this year has been the global pandemic
through which we have all been living and working. I am very proud of the fact that the commitment and
adaptability of our staff together with careful risk management has enabled us to continue to contribute
to the emotional well-being of so many families. When we have been unable to maintain visits in person we
have used a variety of approaches to keep in touch. We have taken a very personal and individual approach
to stay in contact with each family according to their needs and preferences and always staying within
government health guidelines.
We have had magnificent support from local communities and other funders to provide resource packs to
help keep children occupied and small gifts to raise parents’ spirits. We have also been successful in
obtaining funding to support some families in accessing IT equipment where this has been needed for
home schooling.
We have been able to use Covid specific funding to employ temporary staff to avoid the level of support
we can provide being affected by a reduction in the availability of some of our volunteers during the
pandemic. We have been able to employ a temporary staff member specialising in support for families
who have a member with a learning Difficulty or Disability. Our planning included recruiting someone under
the Kickstart scheme to provide them with work experience and bolster our capacity for internal and
external communication.
In more general financial terms we have remained a “going concern” with income available to cover our
financial commitments and confidence that we can meet the requirements of our funders. Much of our
funding is, however, time limited and this year as every year we have monitored our financial position
closely as well as looking for opportunities to improve services and long term stability.
This year has seen some other significant developments that help support our work. As a trustee I’m very
pleased that I now have online access to agendas and meeting papers and an official CFS email account
through our Share point system. More importantly our work with families is becoming better supported
through an online case management system and our approach to recording outcomes is now supported by
use of the electronic version of the “Outcome Star”. I do not think we would have got through the year
without online meeting services which have been invaluable in allowing us to remain a cohesive organisation
whilst working remotely from each other. As well as routine team and individual meetings we have
maintained a commitment to training in this way, including some sessions facilitated by trustees.
I’m very pleased to say that we have recruited two new trustees, the Reverend Mary Edwards and a
former volunteer Sue Walker during the year and that Andrew Hill has now completed his first year as a
trustee. We are very grateful that they have all continued undeterred by a lack of face to face meetings.
A long standing trustee, Jane Taylor, resigned during the year due to the pressure of other commitments.
We will miss the academic and energetic commitment to the role, particularly her commitment to the
parents’ group and thank her for her long contribution to the organisation.
This year also saw us planning for the retirement of long standing Office Manager Jane Huggett whose
thorough knowledge and long standing commitment to the organisation was much appreciated. We are now
very pleased to welcome Sarah Cooper as her replacement. A number of different people and organisations
make our work possible and they all have our heartfelt thanks. We are deeply appreciative of our
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volunteers, our funders, our staff and all our stakeholders. We also appreciate the many champions in our
local communities whose respect and support encourages us in our work.
Although this report is of necessity concerned with 2020-21, I would also like to recognise two recent
events in relation to our team. Firstly we have bid a fond farewell to our Trustee Henry Barker who has
been a great support to us over the last three years but has recently had to stand down to focus other
family commitments. In addition we have been able to mark a significant milestone – Sarah Craig, our Eden
Family Support Coordinator has worked with us for 25 years this year! What an achievement and what a
difference she has helped to make for so many families.
Finally it is impossible not to reflect briefly on the current position where, although we are cautiously
optimistic, we remain in uncertain times with continuing concerns over infection rates and some concerns
over plans for a Local Government Reorganisation which cuts across our service boundaries. However if
nothing else 2020-21 has demonstrated our resilience in the face of challenge and I am confident this
will continue to stand us in good stead for the future.
Dot Metcalf, Chair of Trustees

Sarah Craig, Family Support
Coordinator receiving her
award for 25 years’ service
with Cumbria Family Support!
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Our Trustees
Christine Renouf, Vice Chair of Trustees: Trustee
since 2018. Retired Probation Inspector, also
with 13 years’ experience of voluntary sector
work. Previously Chief Executive Officer of the
National Youth Advocacy Service. Strong belief
in the value of family support.

Dot Metcalf, Chair of Trustees: Trustee since 2015.
Retired Social Services Manager with experience
of working in the voluntary sector with a
continued commitment to the welfare of children.

Peter Harrington, Treasurer:
Trustee for CFS since 2010.
Chartered Accountant for
over 23 years.

Allan Buckley: Trustee since 2014.
Retired Deputy Director of Social
Services for Rochdale. Previously
trustee for Primary Care Trust and
Chair of Cumbria Local
Safeguarding
Children’s Board

Venetia Young: Trustee since
2017. Retired GP specialising in
Mental Health and Safeguarding
Lead for Adults. Trained Family
Therapist. Co-author of the book
“Ten minutes for the family”.

Mary Edwards: Trustee since
2020. Deacon in the
Anglican Church in Penrith,
and part of the Churches
Together in Penrith network.

Karen Morland: Trustee since
2010. Previously chair of the
management committee.

Andrew Hill: Trustee since 2020.
Specialist Family Lawyer with over 25
years’ experience working in Kendal
and Carlisle Qualified collaborative
lawyer and member of national family
lawyer’s organisation, Resolution.
Member of the Law Society’s Family
Law Panel (advanced) specialising in
Financial Claims and Private Children
law cases.
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Sue Walker: Volunteer
Representative- many years’
experience as a Volunteer with
Cumbria Family Support and
currently volunteering also with
Salvation Army

Our Team
At Cumbria Family Support we are fortunate to have a wonderful staff team. Between them the paid
staff team have worked for CFS for almost 70 years! Our structure is detailed below and on the next
page you can see the “real people”- always good to put a name to a face!
Our paid and volunteer staff team continue to bring a wealth of experience to the organisation:
•
We have an experienced staff team with a combined experience (across the 14 paid staff) of
more than 60 years with CFS. This includes 2 qualified and registered Social Workers (both of
whom are Practice Educators for the regular Student Social Worker placements we host), a
qualified primary school teacher, and, a specialist in Learning Difficulties and Disabilities. We
also have a temporary staff member (Communications and Marketing Officer) through the
Kickstart employment programme.
•
Our CEO who joined in late January 2020 has over 25 years’ experience working in the statutory
and voluntary sector, primarily in Criminal Justice and Youth Offending. She also has a number
of years’ experience leading CSE, Domestic Abuse and Safeguarding work for the local
Authority’s Childrens’ services
•
Our Volunteer workforce includes retired teachers, youth workers, and many who have relevant
other personal or professional experience to bring the role.
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•

Chris Garner,
Kendal Contact
Centre Coordinator

Deb Royston
Chief Officer

Sarah Cooper
Office Manager

Gail Leckie
Eden & Carlisle
Contact Centre
Coordinator

Robin Greed
Communication &
Marketing Officer

Dan Nicholson,
Family Support
Coordinator; Carlisle
Val McQuillin
Family Support
Coordinator, Allerdale

Eva Rees
Family Support
Worker; Carlisle

Sara Dawson
Family Support
Worker; Carlisle

Sarah Craig,
Family Support
Coordinator;Eden

Kirby Jackson
Family
Support
6
Worker; Carlisle &
Allerdale

Sarah Scott
Family Support
Worker; Eden

Clare Francis
Family Support
Adviser LDD

Pauline Flynn
Family Support
Worker; Eden

Adapting to “new ways”
What a year we have seen! Building on from Dot’s introduction, it is wonderful to see how we have been
able to not only maintain but enhance and deliver our services over the last 12 months.
When I wrote my last report I had only been in the post as Chief Officer for a few months and most of
that had been spent adapting to the world in which Covid dominated so much of what we had to focus on.
However we knew we had our families to serve, and ensure our support was maintained.
Adapting to a new way or working has been very much a theme since the last report. Now over a year
later, so many things have become every day adaptions
-

Virtual Trustee meetings
Virtual Team and Supervision meetings
Remote working
On line training
Hybrid Working

As you will read in the following pages, our team adapted across all areas - our paid staff, volunteers and
Trustees. Not only have we had to adapt, but our families have found ways to engage with us and with the
other areas of life that they needed to. Twelve months later and “socially distanced walks”, “doorstep
meetings”, “Virtual Meetings” “PPE” and “Lateral Flow Tests” are all common phrases of everyday CFS
parlance!
As Dot has referred to in her introduction, we have had another year of change unrelated to Covid. We
have said our “goodbyes” to Trustees Jane and Henry, and Jane our Office Manager. However, we have
also welcomed new paid staff, volunteers and Trustees. It’s so great to know in amongst such difficulties
and world-wide pandemic, we have been able to grow and thrive and continue to support so many families
who need us.
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Alongside this, we have been responding to growing needs around Emotional Well Being for our families;
we have formed a new partnership with ICan Health and Fitness. This has, with generous funding from
Cumbria County Council Local Committees, enabled us to deliver 2 “MOG” (My Own Guide to resilience”)
programmes with great successes, more detail to read later in the report!
We have also developed and adapted our work to enable more focussed support for those families with
additional challenges for families who have children’s with Special Educational Needs (SEND) or parents
who themselves have Learning Difficulties or Disabilities (LDD).
We have of course continued to work hard to make sure we keep providing our core services of homebased
family support, and running our three Contact Centres (although they each had to be closed for periods
across the last year). In the following pages of the review you will see all the key information about our
referrers and the families we supported, as well as what people thought of the support we have provided.
Our CEO ready to start getting packs
together for delivery Christmas 2020!

Building on the success of the fundraising, and donations to provide activity packs last summer, we have
been incredibly fortunate enough to have raised several thousand pounds, plus donations of goods from
generous sources to enable us to have provided Christmas and Easter treats and activity packs- we even
managed to host 2 virtual Christmas parties for our families that were very well received. As 2021 draws
towards winter we will again need to have an adapted approach to Christmas festivities making sure we
keep our families supported but safe, knowing how Covid is still very much a consideration.
We have been fortunate enough to have had a stable funding period over the last 12-18 months, although
we know as 2022-23 approaches our work will continue, and hope that funding challenges ahead can be
met to allow the new “adapted” approach to family support, and some exciting partnership opportunities
can progress, providing relevant and well received support to so many children and families.

We have an incredible team of paid staff and volunteers that work so hard to keep our families supported
and make sure they remain at the heart of all that we do.
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What We do
Our mission statement is: Cumbria Family Support helps families with children in Cumbria to get
through difficult times. Our staff and trained volunteers provide support to families in their own
homes until their difficulties have passed. We aim to relieve family difficulties and offer support, to
reduce isolation and health inequalities and to empower children and their parents to be the best that
they can be. We provide our unique flexible approach to supporting families, ensuring positive changes
are embedded into family life and helping to eradicate issues entrenched through generations. Overall we
focus on achieving a sustainable outcome for children, families and the positive impact this has on the
wider community. We also benefit community members by employing a supported and well trained
volunteer force drawn from local communities.
We know there is a need for our work- our referrers and families have told us through word and deed i.e.
taking up the offer of support, positive feedback, and making referrals to us. In the last year alone (June
2020 to July 2021), we received 93 new referrals for families support and we are actively currently
supporting over 90 families. In summary we employ a range of ways of helping families.
We:
•
Provide a listening ear/befriending support.
•
Provide practical support (decluttering/tip runs/ help with shopping etc.).
•
Provide general advice and support, particularly helping to access other specialist services (sign
positing and/or making referrals with beneficiaries), and also advocate on behalf of families
•
Provide a “family organiser” role, helping to make sure families can navigate and access a range of
other, specialist services
•
Offer parenting support through general advice, role modelling, and use of evidence-based
parenting programmes.
•
In partnership we provide emotional wellbeing and healthy living courses
•
Run three Supported Contact Centres (Carlisle, Eden, and Kendal) providing a safe setting for
children to have supported contact and have a relationship with an absent parent or grandparent
•
Ensure that we listen to the parents and learn from their experience, by continuing to support
our “Parents’ Forum”
Prior to the impact of the Covid-19 pandemic we also delivered group work for children including “Best
Buddies” (for 5 – 8 year olds). The groups give children the chance to take part in group activities which
encourage the building of positive relationships and develop awareness of personal safety and other key
skills. The groups empower children to develop a greater emotional resilience, confidence, and selfesteem. We paused this work due to the Covid-19 pandemic. We have however this year now been able to
deliver virtual groups and more recently “in person” groups with a new Partner- ICan Health and Fitness.
The group is a 12 session Emotional Well Being and Health Living programme which includes physical
activities. In 2021 we have so far seen 27 different children participate in the programme, with great
feedback- we asked the parents of those participating if their children had learnt anything or benefitted
from the programme ….

“Definitely,
how to
relax,
importance
of exercise,
sleep and
healthy
diet”

“Walking away
with better
understanding
on knowing
their own
mental
wellbeing
”
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Who Have We Supported?
Over the last year we have provided Family Support to 127 families across Carlisle, Eden and Allerdale.
This has meant that 283 children & young people and, 204 parent/carers have been supported in one way
or another over the year. This has meant over 4600 hours of direct delivery hours for our families, plus
working with over 30 referrals for our Contact Centres.
As you will see below, we have a wide range of referrers and some key “presenting worries” for our
families.
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We know that when a family is referred for generic “parenting support”, this is very often as a result of
underlying issues due to Mental Health difficulties, or, living with Learning difficulty or disability in the
family. Such difficulties are often not evident at the point of referral but become apparent as the trust
builds between family members and CFS, and they share more of their family story with us. A recent
review of supported families showed that 57% have been supported by us for over 12 months. This does
not build dependency as we shape the focus and frequency of visits to reflect the changing needs of the
families, listening to their views about this. 100% of recent family feedback surveys, showed, when asked
if they were visited enough, that it was “just right”.
As you can see, our commitment to supporting families until their difficulties have eased and they can
manage independently is borne out by how long we stay alongside them.
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During the last year we have been able to capture the voice of our families. Their feedback has helped
us reflect on our delivery and build on those areas that the families tell us works best for them:

The support we’ve had has been
very different to what we expected
with the coronavirus restrictions
preventing someone from coming to
the house but we have had some
great support and advice over the
phone which has helped

The skills to be
able to see things
from a different
view.

Feeling that I am being listened to
is really important to me, I get the
impression that they (CFS) want to
help us, with other services I don’t
always feel the same. Knowing that
there is someone to talk to makes
me feel reassured in case I need to
talk.

Support keep’s me motivated and it helps me stay on
track. I benefit from the reminders I get and knowing
that there is someone to talk to. I feel that my
confidence has improved in my ability to parent my son.
I feel like you (CFS) are genuinely interested in how we
are doing, it can take a while for me to feel comfortable
around people. It’s taken a while but I definitely feel
able to talk openly, I will get in touch in between visits
if I need to.

The support we
received helped us to
reconnect as a family..
we learned how to go
back to basic & listen
to each other.

The help I have had has given me,
confidence, support, less anxiety.
Stress levels much reduced. A great
balance of befriending and professional
input. I feel Sarah knows exactly
where I was, which wasn't a good place
and matched Fay to me perfectly. I
kept getting checked on all the time
even through Covid, nothing has been
too much trouble.

I have someone to talk to. So
it helps with my anxiety, I
don't like putting on people. So
it's good to be able to talk
without being judged and to
get good advice too.
X and Y, my volunteer, understood
my problems and listened 100%. Y
has been a great match for me, she
has been amazing. I have been able
to relax in the knowledge I am being
listened to and had great
understanding.
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Staff Reflections and thoughts for Next Year “Adapting to Change”
Carrying on the theme of adapting our work over the last year, our paid staff team share their thoughts
below about the last 12 months, and looking forward to how we will continue to deliver some element of
support differently, having found that our “adapted” approach due to Covid has brought some real
benefits:

Q: What is your most positive reflection on the last 12 months in CFS?

-

-

-

-

Retaining the majority of volunteers during the pandemic for me was very positive.
Facilitating the Volunteer Development training program remotely allowed us to continue to offer
training opportunities to our volunteers at time where in person contact was restricted.
As a staff team we experienced how training could be developed and presented in a format that
we are likely to not have considered in the past. I found the training to be very successful on a
person level and also based on the level of engagement/attendance and through feedback.
Having the opportunity to work with Clare Francis as a means of developing my own knowledge in
relation to LDD and as a resource and source of support for families has been very valuable.
Staff morale remains high and from what I’ve heard staff made significant changes to their
working practices to enable them to continue to provide support to families.
That we have all managed to adapt our service well to cope and have supported many families
through an incredibly challenging year.
families that really needed us were still getting support even though covid hit
The parents were very proactive when the contact centre was closed for 3 months at the beginning
of the year. They took on board advice that was given and organised FaceTime, telephone calls
and letter writing so that they still had contact with their children.
All of the families were very happy to have regular contact & appreciated the commitment of CFS
to providing this. Those who also faced increased hardship as a result of the Pandemic, were
helped by the extra funds CFS was able to “tap into”, this resulted in them feeling less burdened
by the financial stresses they faced too. Worries about home schooling were also eased, through
conversations around tips, ideas & resources to help them cope with this additional pressure on
their home life.
It has been lovely to see the families I’m working with, coping really positively with the difficulties
posed by Covid. Despite it being a difficult year, families have made real progress in securing
positive change – most memorable – seeing a Mum cope with her anxieties about being apart from
her children, and enrolling them back in school. Seeing a boy who was very anxious about contact
with Dad, now visiting Dad regularly and having increased self-esteem. Seeing a Mum with a history
of social care involvement find secure housing so that she is able to have both of her children at
home. Supporting a mum to win her appeal to a secondary school for her child, having had a really
difficult year.

Q: What part of your work have you adapted even though we are now technically “restriction free”
-

Having experienced facilitating volunteer training remotely I would feel far more confident
developing that as a future format to provide training and or volunteer support meetings.
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-

-

-

-

-

Flexible working.
Continued with some telephone calls in amongst face to face work. And some zoom meetings where
appropriate.
My computer skills are a lot better as we have had more time at home to look at the laptops/ipads
with being indoors
As of next month, I will have worked for CFS for 12 months. In that time, my most positive
reflection is coming into a new role in the middle of a pandemic, making my role slightly more
difficult than normal, but still creating positive relationships and changes with my families.
A number of families who are socially isolated enjoy meeting outside much more now, for a walk
or a visit to a café. Others, who in the past would have weekly visits in their home, now feel more
comfortable to have a face to face visit once a fortnight & a phone call in between. This cuts down
on the time, cost & environmental impact of the service provided. While “ hard to reach families”,
who may otherwise have declined CFS support, have been much keener to engage via txt messages
& e mails too.
I’ve become more flexible in my approach to working with families. I’ve learned that most things
don’t need to be cancelled if you have a child home isolating or a school closure! J – you just need
to be creative and think outside the box. I have learned that advocating for families, during a
pandemic, is really important. Sometimes you need to be the voice that (not a great saying, but…)
‘shouts the loudest’ on behalf of a family when resources are scarce.
Each family now have a room of their own at the contact centre to reduce the spread of infection.
This has worked well and the families have enjoyed not having to share the space with other
families. It has allowed them to feel more relaxed and this is turn has helped relationships.
Although I came into this role in the middle of the pandemic, I feel a lot of my work involved being
flexible for others and adapting to their needs and feelings regarding Covid-19.
I am looking forward to working with families face to face and offering some more of the practical
support that hasn’t always been possible over the last 18 months. I’m looking forward to building
more networks with partner organisations – it’s nice to begin putting names to faces and seeing
people back in offices etc. I’m looking forward to finally working from the office J. I hope that
our organisation continues to grow and expand so we can support even more families in our
localities.

Q What (Non Covid related) hope do you have for the next 12mths in CFS?
-

I hope to be able to recruit more volunteers and increase the volunteer pool in Carlisle.

-

Continue with electronic systems with a view to going paperless,
Contribute to the successful implementation of Charity Log, and maximise the use of QuickBooks
to enable more streamline financial reporting
I hope to uphold my (currently temporary) position within CFS as I have thoroughly enjoyed my
role and being part of the team. If this happens, my hope would be to continue and grow with my
work in helping support families and making positive changes
I hope that we continue to receive funding for the contact centre as it is a vital service to children
and their families and no other service offers this facility.
To consolidate after a lot of change/new staff etc.
CFS will continue to thrive, growing more volunteers & funders will appreciate & award the charity
with sustainable funds to keep the service expanding more.
That we all get together more and that the Christmas party makes the parents socialise more
with help from

-

-
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Supported Child Contact Centres
Our 3 Centres (Eden, Carlisle and Kendal) continue to provide a relaxed friendly environment for
parents and children to establish, renew and develop relationships.
The impact of Covid saw us have to close each centre, although each one was able to re-start at various
points during the year, it was a testimony to the commitment of the Coordinators and our team of Contact
Centre Volunteers, that the re-openings were so well managed. Families benefited from regular updates
on when and if we could run sessions. We know it was not always easy for parents living away from their
children, to only see them in full “PPE” at times, but it did mean at least they could keep their relationships
growing. As restrictions allowed, said PPE and other measures have been reduced or removed and the
centres’ needs for adaptations have reduced.
That said, it was wonderful to hear the different ways that families were helped to keep in contact while
they couldn’t meet in person. Adapting to virtual contact was certainly a theme for our centres over the
last year!
Volunteers are vital to our Contact Centres as without them, we would not be able to run the service. We
have very reliable volunteers who have a thorough understanding of the importance of children forming
and maintaining a relationship with the parents with whom they do not live. Over the last year we have
really appreciated their willingness to work across the pandemic, and their understanding when we had to
close the centres.
It is of course wonderful that all three centres are operational again, and parents and children can meet
and keep their relationships growing in a safe and supported way.
Finally we remain grateful for the advice and guidance of NACCC (National Association of Child Contact
Centres) across the last year.
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Our Volunteers
Recruitment and retention of volunteers remains one of our highest priorities. Recruitment has become
increasingly difficult as a climate of austerity affects people’s ability to volunteer, and more latterly of
course the impact of Covid has also been prominent. Cumbria Family Support has a recruitment strategy
that is reviewed regularly by the Family Support Coordinators and this has proved to be invaluable in our
attempt to promote the organisation to the wider public; it is notable how much more we rely on (and get
positive responses from) Social Medial and the “Virtual” world- again, adapting to change and development.
We have good track record for supporting and valuing volunteers and they have fed back that they feel
as if they are making a difference in the lives of the children they support. We are very fortunate with
the volunteers who come along to work with us as they tend to stay with us for a number of years. We
still have a volunteer who has been with us since 1993 when the organisation started.
We have adapted and developed our training for volunteers taking into account what volunteers have told
us they need, and to accommodate the changing needs of families. Across the last year we have had to
move support and training primarily to virtual platforms. We had a great response to our “Zoom” based
Volunteer Development programme early in 2021 which included a number of sessions exploring the impact
of Learning Difficulties and Disabilities for our supported families.
We asked our volunteers about working with us; here is a flavour of what they said:

I enjoy supporting
families in their
own homesand
being appreciated

I have found the training
and information provided
prior to being matched
very helpful. I also found
the process in finding a
family very supportive,

During my professional life
I realised they provideda
good service supporting
families so decided to
volunteer when I retired

CFS provides an invaluable
service for families in crisis.
Support is targeted to need
whether it be short of long
term. Families know that they
can re-refer if/when needed.
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Very rewarding,
best decision I’ve
ever made was to
volunteer with CFS

Good training
opportunities via zoom.
Opportunity to work 1:1
with a child and have
direct contact with
families

A Learning Organisation
Despite the challenges of Covid 19 we have continued to be a learning organisation across the last year.
We recognise not only the huge benefit that volunteers bring to our organisation, but that with the
correct support and development, we are able to offer them opportunities for growth and development.
If we are fortunate enough to secure sufficient funding we will be using some of this to focus on a broader
and more personalised approach to Volunteer training and development. Most recently for example, we
were permitted to re-direct some of a Covid related grant to volunteer training and as such we employed
a temporary staff member who has vast amounts of skills and experience working with families where
Learning difficulties /disabilities (LDD) are a feature. One of the first pieces of work she delivered was
5 sessions (7.5hrs) with volunteers (and paid staff) in relation to supporting families where LDD is present
Alongside this, during the year our paid staff team have undertaken a range of training (online). This has
covered the following:
Information Sharing and GDPR refresher
-

Reducing Parental Conflict / Family Matters Cumbria (including one staff member participating in
the “train the trainer” element
Early Help
Signs of Safety
CSCP Safeguarding
Paediatric First Aid
Outcome Star
Charity Log (CRM system)
Keeping Children Safe Online (NSPCC)

In addition to the above this year is our first year supporting Social Work students (first placements
for BA and MA Social Work courses) using or own “in house” Practice Educators. Following the
retirement of the independent Practice Educators in spring 2020, we decided to invest in, and support
our two Social Work qualified practitioners and ensure they completed the required training to support
students, as well as our existing trained and experienced on site Practice Supervisors. With flexibility
and adapting to socially distanced and virtual work, it is wonderful to have seen two successful
placements completed this year.
Finally in recognition of the importance of supporting the development of a future workforce, CFS has
supported the Kickstart government funded scheme. The Kickstart Scheme provides funding to create
new jobs for 16 to 24 year olds on Universal Credit who are at risk of long term unemployment. CFS has
been fortunate to have our Communications and Marketing Officer employed with us this year- look out
for updates in next year’s review about the difference this has made for us and for him!
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Partnership and Strategic Working
Recognising the importance of collaboration, support we ensure CFS are strategically placed to inform
and influence practice across children and family services in Cumbria:
•
•
•
•
•

The CEO co-chairs the Children & Young Peoples Voluntary Sector Reference Group
The CEO is a member of the Children's Trust Board and chairs the Eden CTB locality partnership
group
The CEO is co-chair of the Eden and Carlisle Practitioner's Forum of the Cumbria Safeguarding
Children Partnership's (CSCP)
The CEO is the voluntary sector representative on the main CSCP Board and the Carlisle and Eden
Safeguarding Group
The CEO attends Eden, Carlisle and Allerdale Early Help and Family Support Panels.

The above aids strategic work to minimise duplication and maximise partnership working. At an
organisational level we have many years’ experience of working collaboratively with other providers such
as Barnardos, Schools, and Childrens Services etc.
More recently we have formed a partnership with a local Social Enterprise (ICan) developing and delivering
Emotional Wellbeing and Health leaving programmes for children and young people. We are also currently
developing partnership opportunities with other local and national voluntary sector providers such as
Carlisle Youth Zone.
As well as the strategic level partnership work, our staff are well embedded with multi agency forums
that aid practice, and maximise the benefit of support services available for families. CFS Staff members
•
•
•
•
•

Attend Carlisle and Eden practitioner forums.
Take part in Early Help assessments and take on the coordination of these assessments if
appropriate.
Participate in the Domestic Violence Champions Network.
Participate in the new locality Think Family Support Groups
Are represented in the Family Matters Cumbria training pool
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A snap shot of supported families earlier in 2020/21 showed that for the 95 families:
-

61% (59 families) were supported via a multi-agency Early Help plan (CFS being the coordinator
for 9 of these).
13% (12 families) were supported at Child in Need or Child Protection level
The remaining 26% (24 families) were not supported via multi agency plans. This is generally due
to one of two reasons; either the family agree to us working with other relevant professionals but
are not yet ready to consent to a more formal “Early Help” approach. Alternatively some families
are ready to step down from our support and as such the multi-agency support for various unmet
needs is no longer required. Following the cessation of multi-agency support, we will often provide
minimal/low level support whilst the family become ready to manage independently / via single
agency support.

We asked our partners whether we have met their expectations over the last year; this is a selection of
what they told us:

Excellent help
and reassurance
to families and
non -judgmental.

Excellent support
for families
struggling or just
need to befriend
and feel valued

They have a vast range
of knowledge , in
particular to our local
area and other support
agencies

They can work alongside
the adults / impacting
positively on the adults
parenting/ a positive family
dynamic.

Cumbria Family Support have supported
so many families. They have impacted
positively on parental confidence, have
worked with adults to maximise the
family dynamic when there are huge
social and emotional challenges eg.
separation, divorce, etc. They have
helped parents analyse behaviours/
responses worked on setting
parameters/boundaries, ensuring positive
behaviour intervention at home.

… they help support families
when they need it most to help
prevent families getting in
further need. They also
support the families in so
many different ways have a a
wide and adaptable brief
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Links with the Community
Cumbria Family Support is well known in the area with voluntary and statutory agencies and community
groups. We have a good reputation and have the trust of those we support and work with. Our commitment
to provide a good service and our well established track record is known and recognised by:
The Mothers’ Union who donate goods for Hampers at Christmas and provide some of the families with
financial help to have a break or a day out through their Away From It All fund.
The Penrith Lions who always find the money for us to hold Christmas parties for the children we support.
They have also helped young people financially to further their education.
CFM Cash for kids who support the families at Christmas with their toy appeal.
Queen Elizabeth Grammar school who collect and wrap toys for children at Christmas.
Swansway/Carlisle Audi who have donated goods and activity packs across the last year for our families
CFM Radio Cumbria Family Support has been asked to comment on a number of headline articles in relation
to the effects of Covid for the families we support across the last year.
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Looking Ahead
Have been so fortunate to be able to adapt and continue to deliver our high quality family Support and
Contact Centre services across the last year which we hope you have enjoyed reading about. However it
would be remiss not to look ahead to new developments for 2021-2022 and beyond. Some of the highlights
we hope to be telling you about in more detail in next year’s review are:
-

We have been privileged to have been asked to become the hose organisation for SENDAC (SEND
Alliance Cumbria); the Parent / Carer forum of families with a child/children who have Special
Education Needs and Disabilities. This will hopefully not only help SENDAC continue to grow and
flourish, but given the high prevalence of children with SEND in our supported families, will be
mutually beneficial for our families to find new ways to be supported and have their voices heard.

-

Recognising the impact that the Covid pandemic has had for many families, we are currently
exploring plans with one of our partners to develop capacity in 2021-2022 and beyond. This will
help us to help families manage the risks and reduce the spread of Covid outbreaks and associated
issues.
Becoming operational with our new Case Management System “Charity Log”. This will help stream
line how we work, allowing our delivery team to focus more on direct support and less on
administration.
Following an internal task and finish group, we are further developing our Volunteer roles, and
looking to recruit to a wider range of volunteers to fulfil several new roles:
“School buddy” specifically for supporting families to manage school attendance, including helping
them to and from school, and helping manage homework
Practical helpers for short term / emergency work such as declutter, gardening, childcare,
shipping etc where a specific situation arises and needs a short term “fix”
Driver support for specific appointments/situations
Delivery of a pilot programme with Multi Agency Safeguarding Hub aimed at improving

-

-

relationships between estranged parents and resolving conflict in relation to contact with children
for non-resident parents Ensuring we keep abreast of, and respond to the challenges and
opportunities that Local Government Reform may bring Working with partners to develop
improved support for children of prisoners and those involved in the Criminal Justice System
Continued development and co-delivery of the “MOG” with ICan
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FINANCES
Cumbria Family Support Ltd is a registered charity and company limited by guarantee governed by its
Articles of Association.
The Charity’s policy on reserves is to hold at least three months running costs in free reserves. Free
reserves are calculated using the unrestricted funds and making allowance for any potential closure costs.
These potential closure costs amounted to £43,609 at 31 March 2021 and these funds have been
designated as a contingency fund. Free reserves at 31 March 2021 were £141,412 representing
approximately six months’ running costs.
Our dedicated volunteers provided over 3,000 hours of support.
We extend our thanks to the following organisations who funded our revenue costs for last year: Cumbria
County Council Children’s Services, and Local Committees (Eden, Carlisle and Allerdale), BBC Children in
Need, National Lottery Community Fund and Covid Community Fund,, The Henry Smith Charity, Cumbria
Community Foundation Grants, Masonic Charitable Trust, Penrith Lions and Mothers’ Union, Buckland
Trust. In addition we received many individual donations and generated additional income by hosting
students on placement. Support from Children and Family Court Advisory and Support Service
(CAFCASS) enabled us to continue running Eden, Carlisle and Kendal Supported Child Contact Centres.
INDEPENDENT EXAMINER
Stuart Oake
Chartered Accountant
Suite 8, Cumbria House
Gilwilly Industrial Estate
Penrith
CA11 9FF

BANKERS
Barclay’s Bank PLC
Market Square
Penrith
CA11 7BY

Our Supporters
OUR SUPPORTERS Thank you to our many supporters. Their continued funding and support, year on
year, has enabled our organisation to flourish and develop.
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